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摘   要 











































    Ganghong Science and Technology in Metal limited company, founded in 2011 
and subordinate to Ganghong Group, specializes in the trade on stainless steel sheet as 
well as in the processing of steel surface and R&D. Its products fall in the stainless 
steel sheet for various home furniture and decoration, such as closets, cabinet, and 
shutter. In recent years, with Chinese macro-economy entering into a phase of 
adjustment, the steel market is confronted with a continuous decrease in price and 
therefor an increasingly fierce competition, which leaves few margins for stainless 
steel sheet trade. In order to cast off the sole dependence on stainless steel sheet for 
profits, the company plans to expand its business scope into the backward position of 
the industry, actively penetrating into the market of stainless cabinet. This thesis 
attempts to make a feasibility analysis of the company’s entry into cabinet market. 
    Macro-economy analysis, Porter’s Five Forces model and SWOT analytical tool 
are utilized in this thesis to predict the developmental direction of the company in 
stainless steel cabinet market. 
    The content of this thesis includes: the introduction to Master Steel company; its 
corporate strategies, products and technologies, as well as human resources, among 
other internal environment factors; the external environment factors including 
macro-economy, industry environment and features, and Five Forces analytical model; 
segment market, analysis on customer needs, and major competitors analysis; 
financial budget on stainless steel project, analysis on returns of investment, as well as 
evaluation on market risk, brand risk, and capital risk; and marketing strategies for 
stainless steel project, relevant schedule arrangement, etc. 
    Through elaborate analysis and research, it is expected to achieve a market 
orientation, developmental strategies and execute project. As a result, a transformative 
model may be provided for all the small-and medium-scaled Chinese private 
companies in processing trade.  
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第一章  绪论 















通过 ISO9001：2008 质量管理体系认证，其 “尊贵、时尚、艺术、实用”的产
品特性，深受消费者青睐，畅销国内外数十个国家和地区。 






公司现有员工 500 多人，其中大专学历以上员工占 115 人，拥有高级技工证
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